REMARKS BY MARTIN WALDMAN AT TempLe EmanueL-COPAY PRESENTATION

THANK You, RaBBI WipoM. IT 1S MY HONOR AND PLEASURE (AS THE FIRST

PRESIDENT AND ONE OF THE FOUN
€ A CEPTIUCE To8 UNDERS OF COPAY) TO PARTICIPATE IN THESE

CEREMONIES Aﬂ:?%iﬁ#ﬁ THE AWARD TO TEMPLE EMANUEL FOR ITS ROLE IN THE CREATION
OF A COMMUNITY-WIDE ORGANIZATION WHICH HAS COME TO BE A VITAL RESOURCE

IN GREAT NECK,
AP RopCHIVE

COPAY 1s nNow %E 1Ts 12TH YEAR...NOT QUITE READY FOR A BAR MITZVAH...

BUT ALREADY WELL PAST ITS BIRTH PANGS AND ITS EARLY GROWING PAINS, IT 18

NOW AT A POINT WHERE IT STANDS ON ITS OWN FEET AS AN INSTITUTION SERVING
THE COMMUNITY EFFECTIVELY IN A VARIETY OF AREAS.

As ONE WHO WAS THERE..AS THE SAYING GOES.."IN THE BEGINNING,”

[ WOULD LIKE TO THANK THE UNION FOR ITS RECOGNITION OF THE creaTioN oF COPAY
AS A FORM OF SOCIAL ACTION IN WHICH TEMPLES SHOULD BE INVOLVED -- SERVICE
NOT ONLY TO AN INDIVIDUAL CONGREGATION, BUT TO AN ENTIRE COMMUNITY.

[T MIGHT BE ENLIGHTENING FOR US TO TAKE JUST A FEW MOMENTS TO LOOK BACK
AT THOSE BIRTH PANGS...AND WITHOUT BECOMING OBSTETRICAL ABOUT IT...TO SEE

How COPAY cAME TO BE.
IT was BAcK IN 1969...A PERIOD OF FEERMENT IN OUR COUNTRY, AND OF

CHANGES IN OUR COMMUNITIES. YOUNG PEOPLE WERE DEEPLY TROUBLED BY A WAR THAT
EVEN ADULTS HAD TROUBLE JUSTIFYING. THERE WERE NEW GENERATIONAL CONFLICTS..
UNCERTAINTY ABOUT THE EUTURE. . .CHANGES IN FAMILY LIFE...FOR SOME, LACK
OF DIRECTION, AN UNFORTUNATE COMPONENT OF THE FERMENT THAT RESULTED WAS
THE SPREAD OF TEENAGE DRUG ABUSE. . AT FIRST IN THE CITIES, AND THEN TO
AFFLUENT SUBURBIA.
[n GREAT NECK, SOME PEOPLE HAD RECOGNIZED THE PROBLEM, AND SMALL

ATTEMPTS HERE AND THERE WERE MADE TO DO SOMETHING ABOUT IT...BUT THERE WAS

NO BROAD COMMUNITY-WIDE EFFORT. IN FACT, SOME PEOPLE WANTED TO PRETEND THAT.

THE PROBLEM DID NOT EXIST.
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AT THE TIME, | WAS A TRUSTEE OF THIS TEMPLE, AND MY WIFE SANDRA AND I
WERE VERY INVOLVED IN NUMBER OF COMMUNITY ACTIVITIES, BUT FORTUNATELY HAD
NO CONTACT EITHER DIRECTLY OR INDIRECTLY WITH THE DRUG ABUSE PROBLEM.
ONE DAY, I was APPROACHEDCBY CHANNA FRIEND, WHO WAS THEN CHAIRMAN OF THE
Nassau CounTYy DrRuG ABUSE Eggégég;;ﬁbAND BY RaBBI WipoM., THEY TOLD ME THAT
THERE WAS A NEED FOR AN ORGANIZATION TO DO SOMETHING ABOUT THE DRUG ABUSE
PROBLEM IN GREAT NECK, AND, BECAUSE OF MY INVOLVEMENT IN OTHER COMMUNITY
ACTIVITIES, IT WAS MY DUTY TO LEAD THIS IMPORTANT VENTURE. BECAUSE

RaBBI WIDOM AND CHANNA FRIEND CAN BE VERY PERSUASIVE..VERY, VERY PERSUASIVE..

I AGREED. LITTLE DID [ KNOw WHAT I WAS GETTING INTO.

RABBI WIDOM INDICATED HE WOULD WORK CLOSELY WITH ME IN THE FORMATIVE
STAGES IN WHICH WE WOULD SEEK TO CREATE A TRULY COMMUNITY-WIDE ORGANIZATION.
LITTLE DID HE KNOW WHAT HE WAS GETTING INTO.

THE MONTHS THAT FOLLOWED BECAME A CONSTEANT FRENZY OF ACTIVITY,
MEETINGS, PUBLICITY, ORGANIZING, PERSUASION, ARGUMENTS, POLITICKING,
NEGOTIATIONS AND STRUCTURING...ALL DESIGNED TO CREATE AN ORGANIZATION THAT
WAS BROAD-BASED, COULD OBTAIN COUNTY FUNDING AND WOULD HAVE ACCEPTANCE AND

A POSITIVE CHANCE FOR SURVIVAL.

ABOVE ALL, WE WANTED TO CREATE A PROFESSIONALLY-RUN ORGANIZATION, . .
AN ORGANIZATION THAT COULD GO BEYOND THE INDIVIDUALS WHO CREATED IT.

[T WAS NOT ALL FUN AND GAMES. ANYONE WHO IS A STUDENT OF THE FORMATION
OF ORGANIZATIONS SHOULD TAKE NOTE-- WHEN A COMMUNITY ORGANIZATION IS FORMED
TO MEET A PROBLEM..EVEN WITH THE MOST NOBLE OF MOTIVES..THERE WILL ALWAYS

| IN THIS CASE,

BE A FEW PEOPLE WHO WILL FIND IT THREATENING...SOME,/BECAUSE IT REMINDED
THEM OF THE PROBLEM THEY DID NOT WANT TO HEAR ABOUT...SOME WHO WANTED TO
POLITICALLY EXPLOIT THE PROBLEM...SOME LEADERS WHO TOOK OFFENSE BECAUSE
THEY FELT THAT THE CREATION OF A NEW GROUP SOMEHOW IMPLIED THAT EXISTING
ORGANIZATIONS OR INSTITUTIONS HAD FAILED TO MEET THE PROBLEM. FORTUNATELY,

MOST PEOPLE UNDERSTOOD THE NEED, AND THE BALL WAS ROLLING.
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As 1 LOOK BACK AT THAT YEAR, | SEE A KALEIDOSCOPE OF IMAGES---
I REMEMBER RABBI WIDOM WORKING ON THE PHONE TILL ALL HOURS TO OBTAIN THE

SUPPORT OF OTHER CLERGY IN THE COMMUNITY WHO AGREED TO SERVE ON OUR
ADVISORY BOARD AND ENCOURAGING SEVERAL TEMPLE MEMBERS TO ALSO SERVE ON
THE INITIAL BOARD,.AS | RECRUITED OTHER LEADERS FROM OUTSIDE THE TEMPLE TO

ALSO SERVE,
[ REMEMBER SoL FRIEND, WHO WE HAD DRAFTED AS OUR FREE ATTORNEY, SITTING

WITH ME AS WE SERIOUSLY DISCUSSED THE NAME FOR THE ORGANIZATION. IT WAS
" FoR n

VITAL THAT THE WORD AND IN CoMMUNITY ORGANIZATION 8% PaReNTs AND. YOUTH

BE STRESSED. IF WE DIDN'T, COPAY MIGHT HAVE BEEN CALLED COPY...NOT THE

BEST NAME FOR A NEW ORGANIZATION.,

I REMEMBER OUR WONDERFUL ADVISORY COMMITTEE OF PHYSICIANS AND
AS WE [NTERVIEWED

SOCIAL WORKERS SPENDING COUNTLESS HOURS 3 CANDIDATES FOR THE
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I WELL REMEMBER THE TEAM OF WIDOM AND WALDMAN BEGGING, PLEADING AND CAJOLIN
PEOPLE FOR RENT MONEY AND CONTRIBUTIONS FOR OTHER EXPENSES TO GET US ROLLIM
WITH THE FIRST CONTRIBUTION COMING FROM THE TEMPLE'S OwN SociaL AcTion
COMMITTEE.,

I REMEMBER CHANNA E=¥ma@r AND | APPEARING BEFORE THE MAYORS OF THE
NINE VILLAGES TO SEEKTHEIR SUPPORT. | REMEMBER MY WIFE SANDRA CALLING
EVERYONE SHE KNEW THROUGH HER YEARS OF INVOLVMENT TO FORM A BRIGADE OF
VOLUNTEERS WHO WOULD ANSWER THE PHONES, WHO COULD BE CALLED UPON FOR A
VARIETY OF TASKS, WHO COULD BECOME THE CORE OF THE FUTURE LEADERSHIP OF
COPAY. I REMEMBER TEMPLE MEMBERS BRINGING IN PANELING AND PROVIDING FREE
ELECTRICAL WORK To MAKE COPAY's FIRST OFFICES PLEASANT AND ATTRACTIVE.

[ REMEMBER T0OO, WHEN MY WIFE AND | TOOK PART IN A SYMPOSTUM ON

DRUG ABUSE ON CHANNEL 13, BEING ASKED BY A REPRESENTATIVE OF ANOTHER COM
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“Do YOU REALLY THINK THAT A COMMUNITY GROUP CAN DO ANYTHING ABOUT THE
DRUG ABUSE PROBLEM?” I couLD ONLY ANSWER, “I DON'T KNOW..BUT ALL WE CAN DO
IS TRY.” AND WE DID TRY..AND SO HAVE MANY VOLUNTEERS AND BOARD MEMBERS
AND WORKERS THROUGH THE 12 YEARs oF COPAY's EXISTENCE.

THE MOST AMAZING THING OF ALL IS THAT COPAY HAS SURVIVED. [ LIKE
TO THINK IT IS BECAUSE OUR ORIGINAL CONCEPT WAS BASED ON FLEXIBILITY
AND ON ADAPTING TO CHANGING NEEDS. WE KNEW THAT DRUG ABUSE WAS A SYMPTOM
OF OTHER PROBLEMS, AND THAT THE STRUCTURE THAT WE CREATED HAD TO ENABLE
THE ORGANIZATION TO GO BEYOND THE DRUG ABUSE PROBLEM INTO MANY AREAS
INVOLVING ADOLESCENTS AND THEIR RELATIONS WITH THEIR PARENTS. [ LIKE
To THINK THAT COPAY SURVIVED, IN PART, BECAUSE RaBB1 Wipom, CHANNA AND
THE MANY OTHERS OF US WHO WERE "PRESENT AT THE CREATION"” BUILT A STRUCTURE
THAT FORMED THE BASIS FOR ITS SURVIVAL LONG AFTER OUR OWN INVOLVEMENT.
I LIKE TO THINK THIS, BUT I KNOW THAT THERE IS MUCH MORE.

COPAY HAS SURVIVED BECAUSE THERE IS STILL A NEED FOR ITS EXISTENCE,
AND BECAUSE THERE HAS BEEN A STEADY PARADE OF UNSUNG, PUBLIC-SPIRITED

AS WELL AS DEDICATED STAFF,
CITIZENS/WHO HAVE GIVEN OF THEIR TIME AND ENERGY IN SERVICE TO COPAY. ,
AND THRouGH COPAY TO THE PEOPLE OF GREAT NECK.

AGAIN MY THANKS TO THE UNTON FOR THE RECOGNITION IT HAS GIVEN TO
tHe TempLE AND To COPAY.,

AND NOW TO INTRODUCE MR, LANDSMAN, IT IS MY PLEASURE TO PRESENT #
om—pwecxa9 ONE OF THE FIRST OFFICERS OF COPAY, WHO LATER BECAME o=@ TS
SDemewcTagR PRESIDENTS, AND WHO IS NOW CHAIRMAN OF THE TEMPLE'S SOCIAL
AcTion CoMMITTEE -- ARNOLD PRENSKY,
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THIRD ANNUAL THIRD ANNUAL
DINNER DANCE DINNER DANCE
Tuesday, June 2, 1998 Tuesday, June 2, 1998
7:45 p.m. Introduction of Executive 9:00 p.m. Presentation of Honorees:
Director of COPAY by Suzette
Gross, President of COPAY A Donna & Bernie Kass

by Suzette Gross

7:50 p.m. Welcoming Remarks:

Maria Cuadra, A-CSW-R, CASAC Lilo & Gerard Leeds
by Maria Cuadra

8:00 p.m. Dinner
Sandra & Martin Waldman

8:45 p.m. Bart, COPAY Youngster by Rita Haberman

8:50 p.m. Bruce, COPAY Client 9:15 p.m. Keynote Address:
Dr. Mathilde Krim

Dessert, Coffee, Dancing




